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• Increased Retention of Valued Employees 

• High Performing Teams and Individuals 

• Empowered Workforce that requires less 
supervision 

• Learning Organization that promotes     
on-going development 

• Alignment between Individual and        
Organizational Goals 

• Success in Achieving Goals 

• Greater Core Competencies 

• Diversity that promotes a competitive 
edge 

• A culture of Trust and Collaboration 

• A fun working environment that promotes 
work-life balance 

• Develop Diagnostic and Problem-Solving 
Skills 

• Implement System’s Thinking 

• Work with Mental Models 

• Increase Self-Assessment and             
Self-Awareness Skills 

     Julie Orlov and Associates partners with 
their customers, developing the organization 
and its’ employees from a systemic and 
holistic perspective.  By developing the entire 
human being, the individual’s full potential is 
realized.  Empowered individuals then create 
high performing teams, which drive the 
organization towards greater success, 
profitability, and accomplishment.  The holistic 
approach creates a working environment 
where barriers are broken down, open 
expressions of ideas are encouraged, 
differences are valued, and trust is high. 
 
     We collaborate with you to address your 
immediate business concerns, while identifying 
long-term solutions that reflect real root 
causes.  Our belief is that each individual and 
organization has the capacity to identify their 
needs, develop creative solutions, and engage 
in successful self-determination.  We see 
work not only as fun and gratifying, but as an 
opportunity to be challenged and grow.      
We are committed to your success. 

Developing the Mind 

Developing the Heart 

• Promote Emotional Intelligence 

• Understand how Motivation Works 

• Create Personal Visions 

• Align Personal Visions with Shared -
Organizational Visions 

Developing the Soul 

• Create Transformational Relationships 

• Role Model Ethical Decision-making 

• Utilize the Power of the Collective   
Unconscious 

• Build Commitment and Community 

Your Results 

Our Services 

• Comprehensive Organizational Needs Analyses 

• One-on-One Coaching 

• Team Development Sessions 

• Trainings and Keynote Speaking 

 

The Holistic Philosophy 

     Julie Orlov is both an organizational consultant and a 
licensed psychotherapist, providing quality services to 
both individual and corporate clients, since 1988.  She 
holds a Master's Degree in Organizational Leadership 
from Chapman University, a Master’s Degree in Social 
Work from USC, and a Bachelor’s Degree in Psychology 
from UCLA.  She has certifications in organizational 
development, human resources, and mediation. 
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